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Executive Summary

Kozhikode is one of Kerala’s most balanced districts. Unlike districts that specialise narrowly,
Kozhikode combines history, commerce, education, healthcare, culture, and
entrepreneurship in a way few others do. Yet this balance has also limited ambition.
Kozhikode functions efficiently, but rarely scales aggressively. The district is comfortable,
trusted, and resilient—but under-leveraged.

This white paper argues that Kozhikode’s future lies in becoming North Kerala’s knowledge,
health, and SME-export anchor, not by chasing mega-projects but by scaling what already

works. Kozhikode’s strength is not land or capital concentration. It is institutional depth and
civic trust.

Baseline District Snapshot (indicative)

Population (2011): ~3.1 million



Urbanisation: ~67%

Historical role: International trade hub (Calicut)

Current strengths: Healthcare, education, SMEs, culture
Port status: Minor port, underutilised

Migration profile: Moderate, return-oriented

Urban form: Compact, human-scale city

Kozhikode’s challenge is not capability. It is confidence to scale.

Cluster A: Knowledge, Education, and
Professional Services Economy

Economic Rationale

Kozhikode has one of Kerala’s strongest education ecosystems. Universities, colleges,
research institutes, coaching centres, and cultural institutions coexist within a compact
geography. However, education remains largely inward-facing. Degrees are produced, but
services are not exported.

The opportunity is to convert Kozhikode into North Kerala’s knowledge-services district.

Industry Components

Higher education services and academic operations
Professional training and certification

Research support and academic publishing
Language, documentation, and content services
Consulting and advisory services linked to education

Employment and Output Targets

By 2030:
* 40,000 knowledge-services jobs
» Export of education-linked services beyond Kerala

By 2040:



* 90,000 knowledge-economy jobs
» Kozhikode positioned as a regional education-services hub

Policy Instruments

Knowledge district zoning
Institution—enterprise collaboration frameworks
Research procurement reforms

Cluster B: Health, Medical Services, and Care
Economy

Economic Rationale

Kozhikode is already a healthcare destination for North Kerala. Public and private hospitals
here serve multiple districts and neighbouring states. Healthcare is trusted, affordable, and
accessible—rare qualities at scale.

The opportunity lies in upgrading healthcare from service delivery to a medical services
industry.

Industry Components

Advanced diagnostics and specialty care

Medical education and training services
Rehabilitation, long-term care, and wellness
Health-tech operations and clinical support services
Medical tourism coordination

Employment and Output Targets
By 2030:
* 50,000 health and care-economy jobs

* Kozhikode as North Kerala’s medical services hub

By 2040:



* 120,000 healthcare-linked jobs
« Strong inter-state and international patient inflows

Policy Instruments

Medical services clusters
Health-skilling pipelines
Integrated patient logistics systems

Cluster C: SME, Trade, and Export Services
Economy

Economic Rationale

Kozhikode has a strong SME culture—trading, food processing, light manufacturing, textiles,
crafts, and services. However, enterprises remain small, localised, and risk-averse. The
district exports talent, not firms.

The opportunity is to build SME export capability without forcing industrial sprawl.

Industry Components

SME aggregation and shared services
Food and light-manufacturing exports
Design, branding, and compliance services
Port-linked trade services

E-commerce and logistics enablement

Employment and Output Targets

By 2030:
» 35,000 SME and trade-services jobs
* At least 500 SMEs exporting beyond Kerala

By 2040:



» Kozhikode as North Kerala’s SME-export district
« Strong linkage with ports and logistics

Policy Instruments

Shared compliance and export platforms
SME credit and risk-pooling mechanisms
Trade facilitation desks

Governance Model: Kozhikode
Knowledge—Health—Trade Mission (KHTM)

Kozhikode needs governance that rewards scale with civility. KPIs should include:
» Knowledge and health service exports

* SME scaling rates

* Employment quality and stability

» Urban liveability metrics

Aggressive growth without trust would break the city. Balanced scaling will strengthen it.

Conclusion

Kozhikode does not need reinvention.
It needs permission to scale.

Its institutions work. Its city functions. Its people trust systems. These are rare advantages.
The next phase is to turn reliability into reach—knowledge that travels, healthcare that
attracts, and SMEs that export.

If Malappuram is Kerala’s human engine and Palakkad its productive backbone, Kozhikode
is North Kerala’s anchor city.

Anchors do not move fast.
They hold regions steady while others grow.
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