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Executive Summary 
 
Malappuram is often discussed using demographic or political lenses rather than economic 
ones. This has obscured a critical reality: Malappuram is one of Kerala’s most economically 
dynamic districts, but its growth model is externally driven and internally under-structured. 
Large-scale migration, remittances, dense settlement patterns, and high entrepreneurial 
energy have created strong consumption, construction, and services activity. What is 
missing is a structured pathway that converts this energy into durable, locally anchored 
industries. 
 
This white paper argues that Malappuram’s future lies not in heavy industry or land-intensive 
projects, but in three scalable, people-centric economic systems: 
 
1. Education, skilling, and knowledge services 
 
 
2. Health, care, and social infrastructure services 
 
 
3. Global services, trade, and diaspora-linked enterprises 
 



 
 
If designed deliberately, Malappuram can become Kerala’s human-capital export and 
services powerhouse by 2040. 
 
 
 
 

Baseline District Snapshot (indicative) 
 
Population (2011): ~4.1 million (highest in Kerala) 
Urbanisation: ~45% (high density, continuous settlement) 
Migration profile: Among the highest outbound migration rates 
Remittance inflow: Very high 
Economic pattern: Construction, retail, services, education 
Land availability: Limited for large-scale industry 
 
Malappuram’s constraint is not people or capital. It is structure. 
 
 
 
 

Cluster A: Education, Skilling, and Knowledge 
Services Economy 
 

Economic Rationale 
 
Malappuram already functions as an education district. Schools, colleges, coaching centres, 
religious institutions, and private training centres are densely distributed. However, this 
ecosystem is fragmented, credential-focused, and poorly aligned with global labour markets. 
 
The opportunity lies in converting education from a social aspiration into a service export 
industry. 
 

Industry Components 
 
Teacher training and education services 
Language, communication, and professional skilling 



Overseas exam preparation and credentialing 
Digital learning platforms and content services 
Education management and academic operations 
 

Employment and Output Targets 
 
By 2030: 
• 60,000 jobs in education and skilling services 
• Malappuram positioned as Kerala’s largest education-services exporter 
 
By 2040: 
• 120,000 education-linked jobs 
• Strong international service linkages 
 
Policy Instruments 
 
Education-services clusters 
Accreditation and quality frameworks 
Diaspora-linked education investments 
 
 
 
 

Cluster B: Health, Care, and Social Infrastructure 
Services 
 

Economic Rationale 
 
Malappuram’s population density and family-centric social structure generate sustained 
demand for healthcare, diagnostics, home care, rehabilitation, and social services. Migration 
patterns further increase the need for professional care systems. 
 
This is not just a welfare sector. It is a high-employment services economy. 
 

Industry Components 
 
Primary and secondary healthcare networks 
Home healthcare and nursing services 
Rehabilitation, physiotherapy, and wellness centres 



Mental health and counselling services 
Women-led care enterprises 
 
Employment and Output Targets 
 
By 2030: 
• 50,000 health and care services jobs 
• District-wide care service standardisation 
 
By 2040: 
• 100,000 care-economy jobs 
• Malappuram as Kerala’s care-services employment hub 
 

Policy Instruments 
 
Care-focused zoning and licensing 
Skill pipelines for caregivers and nurses 
Insurance-linked service models 
 
 
 
 

Cluster C: Global Services, Trade, and Diaspora 
Economy 
 

Economic Rationale 
 
Malappuram’s diaspora is not only a source of remittances, but also of market access, 
cultural fluency, and global networks. Today, this advantage is underused. Consumption is 
high, but enterprise formation remains small-scale. 
 
The opportunity lies in building diaspora-linked service enterprises. 
 

Industry Components 
 
Overseas recruitment and compliance services 
Global trade intermediaries and sourcing offices 
BPO, KPO, and remote service firms 
Halal certification and compliance services 



Diaspora investment facilitation 
 
Employment and Output Targets 
 
By 2030: 
• 40,000 global-services jobs 
• Formalisation of diaspora-linked enterprises 
 
By 2040: 
• 90,000 global-services jobs 
• Malappuram positioned as Kerala’s global services gateway 
 

Policy Instruments 
 
Diaspora enterprise zones 
Trade and compliance facilitation centres 
Digital infrastructure for remote services 
 
 
 
 

Governance Model: Malappuram Human Capital & 
Services Mission (MHCSM) 
 
Malappuram requires a governance framework that measures employment density, service 
exports, and human-capital utilisation, not land-intensive investment. KPIs should include: 
• Service-sector job creation 
• Education and care exports 
• Diaspora investment mobilisation 
• Female workforce participation 
 
Generic industrial KPIs are inappropriate here. 
 
 
 
 

Conclusion 
 
Malappuram does not need factories or industrial corridors. 
It needs systems that match its people density and global reach. 



 
For decades, Malappuram exported labour and imported consumption. The next phase must 
export services, skills, and enterprises while anchoring employment locally. 
 
If Palakkad is Kerala’s productive backbone and Thrissur its balance sheet, Malappuram is 
its human engine. 
 
Engines do not need space. 
They need direction. 
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