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1. Executive Summary 
 
The Household Cost of Living Mission (H-COLM) proposes a fundamental shift in how 
governance in Kerala measures success. Instead of counting schemes, announcements, or 
budget allocations, this mission measures governance by one simple outcome: how stable 
and predictable a household’s monthly expenses are. For most families, anxiety is not driven 
by absolute poverty but by uncertainty—unpredictable electricity bills, healthcare shocks, 
transport costs, food inflation, and education-related expenses that steadily erode savings. 
 
H-COLM treats cost stability as public infrastructure, on par with roads, power lines, and 
water systems. It brings together electricity, water, public transport, food essentials, and 
primary healthcare under a single household-centric framework. The state commits not 
merely to subsidising these services but to actively managing volatility, smoothing price 
shocks, and ensuring predictability. 
 
Politically, this mission offers visible monthly relief rather than one-time promises. 
Economically, it improves consumption stability, reduces distress borrowing, and strengthens 
local demand. Administratively, it simplifies governance by converging fragmented welfare 
instruments into a single outcome-driven mission. 
 
By 2047, H-COLM envisions a Kerala where households can plan their lives with confidence, 
not fear sudden cost shocks. This is not a welfare expansion—it is a governance reform that 
directly touches every voter, every month. 
 
 

 



 
 

2. Cost of Living as Kerala’s Hidden Crisis 
 
Kerala’s development narrative often celebrates high literacy, health indicators, and social 
security coverage. Yet beneath these achievements lies a growing, under-acknowledged 
crisis: the rising and unpredictable cost of everyday living. This crisis cuts across class lines. 
Middle-income households feel squeezed despite stable incomes, while lower-income 
families face constant volatility that pushes them toward debt. 
 
Unlike visible unemployment or poverty, cost-of-living stress manifests quietly—postponed 
medical visits, reduced nutrition quality, delayed education expenses, and erosion of 
savings. Electricity bills fluctuate unpredictably. Healthcare costs spike suddenly. Transport 
expenses rise incrementally but relentlessly. Welfare schemes exist, but they arrive 
fragmented, delayed, or misaligned with actual monthly needs. 
 
Politically, this creates silent resentment. Voters may not protest, but they internalise the 
feeling that governance is disconnected from lived reality. The result is declining trust, rising 
cynicism, and a perception that growth benefits do not translate into daily comfort. 
 
H-COLM recognises cost-of-living stress as the single most unifying grievance across 
Kerala’s electorate. Addressing it reframes governance away from abstract indicators toward 
felt outcomes. Elections are not won on GDP figures, but on whether families feel life is 
becoming easier or harder. This policy directly targets that emotional and economic truth. 
 

 



 
 

3. How Kerala Households Actually Spend 
 
Any serious cost-of-living policy must begin with how households actually allocate money 
each month, not how departments assume they do. In Kerala, the largest recurring expenses 
are electricity and energy, food and essentials, transport, healthcare, education-related 
costs, housing maintenance, and digital connectivity. These expenses are largely 
non-negotiable; households cannot simply “consume less” without reducing quality of life. 
 
Spending patterns vary sharply across regions. Urban households face higher housing, 
transport, and service costs, while rural households face higher healthcare access costs and 
transport dependency. Coastal areas experience seasonal income volatility, amplifying cost 
shocks. Migrant-dependent families face additional uncertainty due to remittance 
fluctuations. 
 
Critically, most stress arises not from high costs alone, but from unpredictability. A household 
can adapt to a high but stable bill; it struggles with fluctuating ones. Existing policy 
instruments rarely address this volatility. Departments operate in silos, optimising their own 
budgets rather than household outcomes. 
 
H-COLM uses granular expenditure mapping to identify pressure points and stabilisation 
opportunities. By understanding real household behaviour, the state can intervene 
intelligently—reducing volatility, aligning subsidies with monthly cycles, and designing policy 
around lived experience rather than administrative convenience. 
 
 

 



 
 

4. Why Existing Subsidies Are Failing 
 
Kerala has no shortage of welfare schemes. The problem is not intent, but design. Subsidies 
are fragmented across departments, each with its own eligibility rules, timelines, and 
objectives. Households experience this as confusion rather than relief. Benefits arrive late, 
partially, or unpredictably, often failing to offset actual monthly expenses. 
 
Many subsidies are input-focused rather than outcome-focused. Electricity subsidies target 
units consumed, not bill volatility. Food subsidies focus on quantity distribution, not nutritional 
or price stability. Healthcare schemes reimburse after expense, not prevent financial shock. 
As a result, households still face cash-flow stress even when nominally “covered.” 
 
Leakage and exclusion errors further weaken impact. Middle-income households often fall 
outside eligibility despite facing significant cost pressure. Meanwhile, administrative 
complexity raises transaction costs for both citizens and the state. 
 
Politically, this creates fatigue. New schemes no longer excite voters because lived 
experience has taught them that schemes rarely translate into everyday ease. H-COLM 
does not add another layer of welfare. It restructures existing spending into a coherent 
mission focused on one metric: household cost stability. 
 
This shift from scheme-centric governance to outcome-centric governance is the core 
corrective this policy offers. 
 
 

 



 
 

5. Reframing Governance Around the Household 
 
At the heart of H-COLM is a conceptual shift: the household becomes the primary unit of 
economic governance. Today, departments optimise sectoral outputs—megawatts supplied, 
buses run, rations distributed. Under H-COLM, these outputs matter only insofar as they 
reduce household stress and volatility. 
 
This reframing changes incentives. Departments are encouraged to coordinate rather than 
compete for credit. Policies are evaluated on combined impact, not isolated performance. 
For example, transport pricing, energy tariffs, and fuel policies are aligned to prevent 
cascading cost shocks within a single month. 
 
Treating the household as a governance unit also improves political accountability. Citizens 
do not experience government in departments; they experience it through monthly bills and 
expenses. H-COLM aligns state logic with voter reality. 
 
This approach does not weaken institutions; it strengthens them by clarifying purpose. When 
governance is organised around household outcomes, efficiency, trust, and legitimacy 
improve simultaneously. 
 
By embedding the household lens into policy design, Kerala positions itself as a state that 
governs for lived comfort, not just administrative success. This reframing sets the foundation 
for every subsequent section of the mission. 
 

 



 
 

6. The Household Cost of Living Mission 
Framework 
 
The Household Cost of Living Mission (H-COLM) is designed as a cross-cutting governance 
framework rather than a standalone department. Its primary objective is to reduce volatility 
and uncertainty in essential monthly household expenses while maintaining fiscal discipline. 
The mission operates on three principles: predictability over ad-hoc relief, convergence over 
fragmentation, and prevention over post-crisis compensation. 
 
H-COLM does not seek to control prices arbitrarily. Instead, it coordinates existing policy 
levers—tariffs, subsidies, procurement, and service delivery—around household-level 
outcomes. The mission defines a clear scope: electricity, water and sanitation, public 
transport, food and essential commodities, and primary healthcare. These domains account 
for the majority of unavoidable monthly household spending and are most amenable to 
state-level intervention. 
 
Governance is structured around a central mission unit with statutory authority to coordinate 
across departments, supported by district-level implementation cells. Line departments 
retain operational control, but mission targets are household-centric rather than 
sector-centric. 
 
By clearly defining what the mission will influence and what it will not, H-COLM avoids 
bureaucratic overreach while ensuring accountability. This framework allows Kerala to move 
from reactive welfare responses to proactive cost management, a shift critical for long-term 
voter trust. 
 
 

 



 
 

7. Kerala Monthly Living Cost Index (K-MLCI) 
 
A central instrument of H-COLM is the Kerala Monthly Living Cost Index (K-MLCI). This 
index transparently tracks the average monthly cost of essential living for different household 
categories across regions. Unlike inflation indices designed for macroeconomic analysis, 
K-MLCI is built for governance and public accountability. 
 
The index covers electricity, water, cooking fuel, public transport, food essentials, and basic 
healthcare costs. It is disaggregated by income band, household size, and geography, 
recognising Kerala’s internal diversity. Urban, rural, coastal, and highland variations are 
explicitly reflected. 
 
K-MLCI is published monthly and used as a policy trigger. When costs breach predefined 
thresholds, corrective mechanisms—tariff adjustments, procurement interventions, or 
temporary relief measures—are automatically activated. This shifts governance from 
discretion-driven responses to rule-based stabilisation. 
 
Politically, K-MLCI serves as a trust-building tool. Citizens can see, in simple terms, whether 
the government is delivering stability. Administratively, it aligns departments around a shared 
metric. Over time, the index becomes a benchmark for electoral accountability, making 
cost-of-living stability a measurable promise rather than a vague assurance. 
 
 

 



 
 

8. Core Cost Stabilisation Domains 
 
H-COLM focuses on five core domains where state intervention can most effectively reduce 
household cost volatility. Electricity and energy pricing is stabilised through tariff smoothing, 
demand forecasting, and bulk power procurement strategies that absorb seasonal shocks. 
Water and sanitation costs are rationalised by standardising pricing bands and improving 
operational efficiency to prevent sudden hikes. 
 
Public transport affordability is treated as a cost-control tool, not merely a mobility service. 
Fare stability, integrated ticketing, and predictable monthly expenditure ceilings are 
prioritised. Food and essential commodities are managed through dynamic procurement, 
buffer stocking, and targeted price intervention rather than static subsidies. 
 
Primary healthcare cost containment focuses on preventing sudden financial shocks. 
Standardised pricing for essential services, expanded primary care access, and early 
intervention reduce downstream expenses. Each domain is managed not in isolation but as 
part of a household expense ecosystem. 
 
The mission explicitly avoids micromanaging consumption. Instead, it ensures that 
unavoidable expenses remain stable and predictable. By concentrating on these domains, 
H-COLM delivers visible monthly relief without distorting markets or encouraging inefficiency. 
 
 

 



 
 

9. Policy Tools and Levers 
 
H-COLM relies on a carefully selected set of policy tools designed to manage volatility rather 
than suppress prices. Bulk procurement and demand aggregation allow the state to 
negotiate better terms for energy, food essentials, and medical supplies. Dynamic pricing 
buffers smooth short-term shocks instead of passing them directly to households. 
 
Cross-department coordination mechanisms ensure that policy changes in one sector do not 
unintentionally increase household burden elsewhere. For example, transport fare revisions 
are assessed alongside fuel pricing and electricity tariffs to avoid cumulative shocks within 
the same billing cycle. 
 
Technology plays a supporting role. Real-time data from utilities, transport systems, and 
procurement platforms feed into predictive models that anticipate cost pressures. This 
enables pre-emptive action rather than reactive relief. 
 
Crucially, these tools are designed to be fiscally neutral over the medium term. Savings from 
reduced leakage, improved efficiency, and demand-side optimisation offset intervention 
costs. Politically, this allows the government to defend the mission as responsible 
governance rather than populist spending. 
 
 

 



 
 

10. Digital and Institutional Architecture 
 
Effective execution of H-COLM depends on robust digital and institutional architecture. A 
unified household identifier links utility accounts, transport usage, and healthcare access 
without centralising personal data unnecessarily. Citizens interact with the mission through 
simple dashboards that show monthly cost trends and entitlements. 
 
For administrators, integrated platforms provide real-time visibility into household-level 
impacts of policy decisions. This breaks the traditional information silos that prevent 
coordinated action. District and ward-level officials receive granular data to address local 
cost pressures quickly. 
 
Institutionally, the mission is anchored through clear authority, defined escalation protocols, 
and time-bound decision cycles. Transparency is treated as a governance tool rather than a 
compliance requirement. Public visibility of data reduces misinformation and builds 
credibility. 
 
By combining institutional clarity with digital visibility, H-COLM ensures that cost-of-living 
management becomes continuous, responsive, and politically legible. Citizens are not asked 
to trust intent; they are shown outcomes. 

 



 
 

11. Fiscal Design and Sustainability 
 
H-COLM is designed to be fiscally responsible, not expansionary. The mission does not rely 
on large new subsidies or permanent fiscal commitments. Instead, it restructures existing 
expenditure toward stabilisation and efficiency. Current spending on fragmented subsidies, 
reactive relief packages, and administrative overhead is consolidated into a focused 
cost-management framework. 
 
Savings are generated through reduced leakage, better targeting, bulk procurement 
efficiencies, and lower downstream costs in healthcare and social welfare. Predictable 
household expenses reduce distress borrowing and delayed treatment, which in turn lowers 
future public expenditure. Over time, stabilisation reduces the need for emergency 
interventions that strain budgets. 
 
Fiscal sustainability is further ensured by clear trigger mechanisms. Interventions are 
activated only when cost indices breach predefined thresholds, preventing discretionary 
overspending. Medium-term expenditure frameworks align departmental budgets with 
mission goals. 
 
Politically, this allows the government to defend H-COLM as prudent stewardship rather than 
populism. By demonstrating that cost stability can be achieved through better governance 
rather than higher spending, the mission appeals to both welfare-conscious and fiscally 
conservative voters. This balance is essential for long-term credibility and investor 
confidence. 
 
 

 



 
 

12. Implementation Strategy 
 
H-COLM follows a phased implementation strategy to ensure credibility and manage 
complexity. The first 100 days focus on institutional setup, data integration, and pilot 
selection. A small number of districts representing diverse geographies are chosen for initial 
rollout to test tools and coordination mechanisms. 
 
The first two years prioritise stabilisation in electricity, public transport, and food essentials, 
where interventions yield quick, visible impact. Healthcare and water systems are integrated 
progressively to avoid disruption. Clear timelines and milestones prevent drift and maintain 
political momentum. 
 
Statewide expansion occurs only after performance benchmarks are met. Continuous 
feedback loops allow course correction without public disruption. Capacity building for local 
officials ensures that implementation quality does not depend on a few individuals. 
 
This disciplined rollout reduces risk while delivering early wins. Voters see tangible 
improvement within one election cycle, while the state builds long-term capability. The 
implementation strategy balances urgency with institutional realism, ensuring that ambition 
translates into execution. 
 
 

 



 
 

13. Political Economy and Stakeholder 
Management 
 
Any mission that reshapes pricing and procurement will encounter resistance. Utilities may 
resist tariff smoothing, vendors may oppose bulk procurement, and departments may guard 
autonomy. H-COLM anticipates this and aligns incentives rather than imposing mandates. 
 
Utilities benefit from predictable demand and reduced political pressure during price spikes. 
Vendors gain stable, long-term contracts in exchange for lower margins. Departments retain 
operational control but are evaluated on household outcomes rather than isolated metrics. 
 
Stakeholder consultation is structured, time-bound, and data-driven. Public communication 
focuses on predictability and fairness rather than subsidy expansion, reducing ideological 
backlash. Transparency limits misinformation and builds citizen support, which in turn 
constrains institutional resistance. 
 
Politically, this approach reframes reform as system improvement rather than confrontation. 
By ensuring that no single stakeholder bears disproportionate burden, H-COLM builds a 
durable coalition around cost stability. This is critical for sustaining the mission beyond a 
single term. 
 
 

 



 
 

14. Measuring Success 
 
Success under H-COLM is measured through outcomes that citizens recognise. Key 
indicators include reduction in monthly cost volatility, lower incidence of distress borrowing, 
improved healthcare access without financial shock, and higher household savings stability. 
 
The Kerala Monthly Living Cost Index serves as the primary tracking tool, supplemented by 
district-level dashboards. Citizen satisfaction surveys provide qualitative validation. 
Importantly, success metrics are published publicly, making performance visible and 
contestable. 
 
This openness strengthens democratic accountability. Governments cannot claim success 
without evidence, and citizens can verify claims against lived experience. Over time, cost 
stability becomes a core electoral metric alongside employment and growth. 
 
By institutionalising measurement, H-COLM avoids the fate of many reforms that fade into 
obscurity. What is measured is managed, and what is publicly visible is politically protected. 
 
 

 



 
 

15. Vision 2047 Impact 
 
By 2047, H-COLM envisions a Kerala where households live without constant financial 
anxiety. Predictable monthly expenses enable long-term planning, higher educational 
investment, better health outcomes, and reduced migration driven by economic stress. 
 
Stable households create a stable economy. Consumption becomes resilient, local markets 
strengthen, and public trust in institutions deepens. Governance shifts from reactive 
firefighting to anticipatory management. 
 
Politically, this transforms the relationship between the state and citizens. Government is no 
longer seen as a distant provider of schemes, but as a quiet stabiliser of everyday life. This 
legitimacy is the strongest foundation for long-term social cohesion. 
 
H-COLM positions Kerala as a state that understands modern governance: not grand 
announcements, but reliable comfort. By making cost-of-living stability a permanent public 
commitment, Kerala sets a benchmark for humane, election-relevant governance well 
beyond 2047. 
 
 


	Kerala Vision 2047 
	Household Cost of Living Mission (H-COLM) 
	By, Kiran S. Pillai, Founder Vastuta Think Tank 
	A Policy Whitepaper on Predictable Household Expenses, Economic Dignity,and Trust-Based Governance 
	Focus Areas 
	Year of Release 



	1. Executive Summary 
	2. Cost of Living as Kerala’s Hidden Crisis 
	3. How Kerala Households Actually Spend 
	4. Why Existing Subsidies Are Failing 
	5. Reframing Governance Around the Household 
	6. The Household Cost of Living Mission Framework 
	7. Kerala Monthly Living Cost Index (K-MLCI) 
	8. Core Cost Stabilisation Domains 
	9. Policy Tools and Levers 
	10. Digital and Institutional Architecture 
	11. Fiscal Design and Sustainability 
	12. Implementation Strategy 
	13. Political Economy and Stakeholder Management 
	14. Measuring Success 
	15. Vision 2047 Impact 

